MDA Committees – Definitions and Responsibilities
Children’s Health Committee
It is the duty of this Committee to:
1. Educate and inform members about challenges and opportunities to meet the oral health needs of Minnesota’s children, including those age three years and under and especially those living in poverty.
2. Network with other organizations that are closely involved in assessing and addressing the health needs of children, particularly Head Start, The American Academy of Pediatric Dentistry, the Minnesota Department of Health, and others.
3. Find ways for individual Minnesota dentists to expand the Give Kids a Smile program, building upon the success of the program to date, and to communicate about their innovations with other dentists and to the media.
4. Ensure that all Minnesota children have a “dental home,” as health care reform moves forward both nationally and in Minnesota. This will include creating a viable network of dentists across the state to provide restorative care when such is identified, for instance, by dental hygienists working under a collaborative agreement with dentists.
5. Play a leadership role regarding how to promote optimal health through effective prevention and early assessment for Minnesota’s children as Minnesota formulates its own State Oral Health Plan pursuant to the CDC and HRSA grants to the Minnesota Department of Health’s Oral Health Program.
Member Responsibilities:
1. Committee meetings:
a. The Committee as a whole meets at least four times per year either in person or by telephone on weekday evenings. Subcommittees may be created and meet as needed.
b. Committee members voluntarily serve a one-year term. One representative is appointed from each of the eight district dental societies, and one member of the Board of Trustees is liaison to this Committee. In addition, the committee may ask non-member consultants to serve as non-voting members of the committee. 
2. Individual member responsibilities:
a. The Chair of the committee is responsible for calling the meetings, participating in the development of meeting agendas, running the meetings (including the proper use of motions and voting), reviewing the meeting minutes prior to distribution, and facilitating any necessary follow-up efforts after each meeting.
b. Members are expected to review meeting materials in advance and attend all Committee meetings either in person, by telephone, or through video conferencing when available. 
c. Members are encouraged to submit reports, updates, agenda items in advance of each meeting.
d. When a member must miss a meeting, it is the member’s responsibility to contact the Committee chair to provide the chair with the absent member’s report at the meeting.
e. At the conclusion of one’s term, members are asked to search for a member from his/her district to serve on the committee.
Constitution, Bylaws and Ethics Committee
It is the duty of this Committee to:
1. Review the Articles of Incorporation and the Constitution and Bylaws in order to keep them consistent with Association programs.
2. Act as a consultant to this Association on the Constitution and Bylaws.
3. Render a decision on all matters pertaining to the violation of the Principles of Ethics, which have been referred to the committee using the process and procedures of Chapter XII of the Bylaws of the American Dental Association. An appeal of this decision may be made in accordance with Chapter 1, Section 4. K. and L. of the Bylaws of the MDA.
4. Review the Principles of Ethics from time to time and recommend any changes to the House of Delegates.
5. Annually review the “Digest of Policies” for policies which may be obsolete. Make recommendations to the House of Delegates for changes or revisions.
Member Responsibilities:
The Constitution, Bylaws, and Ethics Committee usually meets two to three times per year, each meeting generally lasting two hours. The committee reviews proposals to amend the Bylaws at the upcoming meeting of the House of Delegates. Other committee business will also be taken up at that time. At the current time, the committee does not have a subcommittee structure and does not make assignments to individual committee members.

Dental Education Committee
It is the duty of this Committee to:
Address dental and allied dental educational program needs and concerns while serving as the Minnesota Dental Association’s liaison to the following:
· all allied dental education programs in Minnesota;
· the University of Minnesota School of Dentistry;
· all entities that provide postdoctoral dental education;
· the Minnesota Board of Dentistry;
· all Minnesota allied dental professional, and 
· indirectly, to Minnesota’s primary and secondary schools to address “dental career days” and dental health education requests by teachers for their students.
Member Responsibilities:
· Committee members voluntarily serve a one-year term.
· One representative is appointed from each of the eight districts.  Representation from each district is critical to the success of the dental, dental hygiene, and dental assisting program liaison system.
· The Committee meets, on average, four times per year.  Members are expected to attend all Committee meetings.  When a member must miss a meeting, that member will contact the Committee chair, so the chair may present the absent member’s report at the meeting.

Dental Marketplace Committee
It is the duty of this Committee to:
1. Serve as the authorized representative of the Minnesota Dental Association in all consultations and negotiations with agencies, organizations, groups, or individuals that provide, regulate, or seek to provide or regulate, dental services from private funds.  This action shall be subject to the approval of the House of Delegates.
2. Consider related problems as may be requested by the House of Delegates or the Board of Trustees.
3. Collect, review, and collate information on the effect of third party involvement in the dental marketplace.
Member Responsibilities:
The Marketplace Committee holds meetings as needed during the year, but will hold at least one meeting per year.

· Committee members serve a one-year term.  
· Dental students are appointed for a one year term renewed at the President’s discretion.
· The committee consists of 10 dentist members, one student member, and one board liaison.
· The committee chair may appoint consultants to serve on the committee.
· Committee members are expected to attend and participate in all committee meetings.

Environment and Safety Committee:
It is the duty of this Committee to:
1. Address dental materials and dental environmental waste issues, including best management practices, materials recycling, hazardous waste compliance, and the Minnesota Voluntary Amalgam Separator Program.
2. Coordinate dentistry’s involvement within a Minnesota network of emergency preparedness and disaster response services.
3. Address Minnesota radiation regulations.
4. Address dental office workplace safety matters … OSHA, ergonomics, etc.
5. Compile and/or develop related resources appropriate to these areas of focus.
6. Provide leadership and deliver results of value to MDA members.
Member Responsibilities:
· The Committee provides an umbrella of scientific common interest, within which workgroups operate cooperatively. 
· Committee membership draws from those possessing assets and interests that best balance the current goals of the committee.  
· Each workgroup is led by a Committee member assigned responsibility for that workgroup.
· The Committee functions by shared leadership.  The Committee will meet upon the initiative of an individual workgroup and its assigned staff.  Such meetings will be led by the workgroup chair.
· Regular attendance and participation in committee meetings and respective workgroup sessions is expected.  
· Members may be asked to participate in associated activities with other interested parties. 
· Members may be asked to assist with member communications.

Insurance and Affinity Products Committee
It is the duty of this Committee to:
1. Facilitate the provision of insurance products to Association members for their protection in any manner whatsoever.
1. Make recommendations regarding such plans to the Board of Trustees.
1. Review existing and potential affinity programs, making recommendations for changes in existing programs, and addition of new programs, to the Board of Trustees.  The Committee considers the value of a program to members first with the potential of a program to earn revenue/royalties secondary.
Member Responsibilities:
· Committee Meetings: The Insurance and Affinity Products Committee meets twice a year to review the status of the insurance and affinity programs.  It is the responsibility of the Insurance and Affinity Products Committee to oversee the viability of endorsed products and services.  The sponsored insurance products being offered to MDA members, their families and staff include but are not limited to:  Accidental Death and Dismemberment, Long Term Care, Business Overhead Expense, Comprehensive Medical including a Medicare supplement, Disability Income, Life, Office/Property Equipment, Professional Liability, and Workers’ Compensation.  Additional meetings may be required in order to fulfill the obligations of the committee on a timely basis.  The committee chair determines the need.  Committee members may be assigned sub-committee duties to deal with specific product/service evaluations.
· Authority: The MDA Insurance and Affinity Products Committee makes decisions regarding insurance and affinity program endorsed offerings.  The Insurance and Affinity Products Committee makes recommendations to the Board of Trustees regarding adding products and services for members.

Legislative Affairs Committee
It is the duty of this Committee to:
1. Monitor legislative and regulatory changes on the local, state, and federal levels that can have a direct effect on the practice of dentistry.
2. Monitor, analyze, and provide advice concerning legislative and regulatory issues affecting the practice of dentistry and dental patients.  The committee, which consists of a representative from each of the MDA districts, also assists in the development and direction of MDA legislative priorities and positions.
3. Receive input from membership and dispense information in a timely fashion.
4. Implement legislative policy directives in the most strategically effective way.
Member Responsibilities:
Committee Meetings:
The Legislative Affairs Committee holds one or two committee meetings per year.  Generally these meetings occur before and/or after the legislative session.
· Committee members are expected to attend or participate in all committee meetings.  Committee member terms are coterminous with the terms of the MINDENPAC Board of Directors.
· The chair of the committee is responsible for calling the meetings, participating in the development of the meeting agenda, running the meetings, and facilitating any necessary follow-up efforts.  
· In addition to attending and participating in committee meetings, committee members are expected to assist with MDA grassroots efforts.

Membership Committee
It is the duty of this Committee to:
1. Cooperate and coordinate with the component district societies and the American Dental Association to endeavor to stimulate a desire for all ethical dentists and student dentists in the state to become members of this Association.
1. Support the services of Dentists Concerned for Dentists and oversee the Dentists Wellness Program for members.
1. Periodically determine the income level required for qualification as a Limited Income Practice member.
1. Review with the component district societies methods of improving membership processing and record maintenance.
1. Provide a fitting memorial service at the annual session for the deceased members of the Association.
Member Responsibilities
The Membership Committee holds three meetings, generally on Friday afternoons in January, June, and October.  The meetings are held at the MDA office. Committee members are expected to attend all committee meetings.  Committee members serve one year terms.  The committee consists of two student members; at least one member from each district, two liaisons, one from the MDA Board of Trustees and the other from the New Dentist Committee, two advisories: The Minneapolis and St. Paul Districts Executive Directors and five Subcommittee Chairs.
Committee members have the following responsibilities for recruitment and retention of dentists and dental students:
· To personally contact new members and welcome them.
· To contact non-renewing members to find out why they dropped their membership.
· To prepare for meetings by reading all materials and pertinent information beforehand.
· To attend special events and activities.
· To be familiar with membership benefits, membership categories, and be prepared to sell membership.
· In addition to attending and participating in committee meetings, committee members are expected to actively participate in the activities of the subcommittee to which they are assigned.

New Dentist Committee
It is the duty of this Committee to:
1. Identify the special needs of new dentists and propose practical and feasible activities, which will enable the Minnesota Dental Association to meet these needs.
2. Identify the needs and concerns of new graduate dentists and make recommendations for any programs to assist with their transition to practice.
3. Enhance communications with component new dentist networks.
4. Stimulate the increased involvement and active participation of new dentists in organized dentistry.
5. Identify the needs and concerns of the dental students at the University of Minnesota, and oversee and review the activities and benefits that the MDA provides to the students throughout the year.
Member Responsibilities
· Committee Meetings
a. The New Dentist Committee (NDC) holds four meetings, usually in September/October, January, May, and July.
b. Committee members are expected to attend all committee meetings.  It is encouraged that committee members be physically present at 75% of the meetings.  They may attend the other 25% of the meetings by teleconference. Committee members serve one year terms.  Committee members are selected at large based on their eligibility (graduation within the last ten years) and their interest and willingness to become involved.  Currently, there are 11 new dentist members; in addition, two student members, one post graduate consultant member, one internationally trained dentist, and one dentist who has been practicing more than 10 years and preferably with New Dentist Committee experience, and a liaison from the Board of Trustees are to serve on the committee.
· Individual responsibilities for committee members:
a. The chair of the committee is responsible for calling the meetings, participating in the development of the meeting agenda, running the meetings, and facilitating any necessary follow-up efforts.  The chair is expected to attend the ADA Conference on the New Dentist, usually held in June.
b. Committee members are responsible to attend events the committee hosts, provide input on current issues affecting new dentists, and assist the new dentist editor with topics to write articles in Northwest Dentistry regarding new dentist issues.
· Special Events and Activities to attend:
a. Any seminars or social events the New Dentist Committee sponsors members of the committee are encouraged to attend these events and be ambassadors for their local districts.
· Ideal committee members need to be interested, willing to take the time, good communicators, organized, reliable, and willing to have fun; in short, be ambassadors to new dentists in their local districts.

Peer Review Committee
It is the duty of this Committee to:
1. Offer ethical and equitable procedures for Peer Review Committees, both state and component, by means of a Peer Review Manual, for reviewing and resolving differences which may arise between dentists and third-parties and between dentists and patients.
2. Assist and guide component Peer Review Committees.
Member Responsibilities
Committee members:
1. Dentists that hold a committee position are protected legally for liability by Minnesota Statutes 145.61 through 145.67, Public Health, Health Care Information, Review Organization.
2. Attend and participate in committee meetings.
3. Ideally, committee members have been active in peer review at the district level and are familiar with the process.

Public Relations Committee
It is the duty of this Committee to:
1. Research and advise on the implementation of public relations initiatives brought forward by the committee, association members through the House of Delegates, the Board of Trustees, and the Executive Committee;
2. Coordinate, implement, and monitor public relations efforts in response to current issues;
3. Promote the dental health of the public;
4. Enhance the image of the dental profession and the Association.
Member Responsibilities:
Committee members function as an informal advisory board to interpret concerns/information needs of members and the specifics of dental practice, to recommend/approve activities related to Association participation at public events and/or programs, and to advise MDA staff. One member functions as committee chairperson, and subcommittees are appointed as needed to work on special projects.  Subcommittee members represent the interests of the whole committee at small planning group meetings, so that the entire committee is not convened more than is necessary.
The ideal committee member will be someone who is sincerely interested in identifying creative ways to accomplish the goals listed below.



Publications Committee
It is the duty of this Committee to:
1. Provide for publication of the official journal of this Association;
2. Maintain and review Northwest Dentistry Web page;
3. Establish and review editorial policy for the journal and the Web;
4. Ensure that Northwest Dentistry, the official publication of the Minnesota Dental Association, is copyrighted.
Member Responsibilities:
Committee meetings:
· The Publications Committee meets three times per year as an editorial board to identify articles and topics for inclusion in Northwest Dentistry journal and its Web page, and to discuss other business as needed.  Each meeting features discussions about the content, advertising, policy, and production factors related to the upcoming three issues of the journal.

Responsibilities of Members:
· Publication responsibilities are divided among members.  Committee members must attend committee meetings; read and review articles; identify topics of interest for articles; contact authors as appropriate; proofread copy; participate in policy decisions regarding advertising, magazine content, etc.  Some committee members also author articles.  Each article submitted for publication is read by three committee members who provide recommendations about whether or not the article should be printed, rejected, or accepted pending modifications.  Committee members also help identify and solicit authors to write articles.

Rural Dental Workforce Solutions Committee
It is the duty of this Committee to:
1. Develop and promote various practice models, including effective recruitment of dental professionals, to meet the needs of rural communities suffering from inadequate access to dental care. These may include paid and donated efforts in private practice, hospital-based dental clinics, tribal clinics, federally qualified health centers, nonprofit clinics, community clinics, and others.
2. Network with other Minnesota rural health organizations, especially the University of Minnesota Area Health Education Centers, the U of M School of Dentistry, and the Minnesota Department of Health Office of Rural Health and Primary Care, to share current information and ideas about how to meet the needs, priorities, and demographics of rural communities.
3. Communicate with MDA members and others about rural dental workforce needs and opportunities in Minnesota using the MDA web site, Northwest Dentistry, the MDA News and other media, including exploring how collaborative practice dental hygienists and the new “dental therapists” could be used in rural practices of various kinds, e.g. private, community-based.


Member Responsibilities:
1. Committee meetings:
a. The Committee meets at least four times per year, either in person on Friday afternoons or by telephone during week-day evenings.
b. Committee members voluntarily serve one-year terms. One representative is appointed from each of the eight district dental societies, and one member of the Board of Trustees is also a member of this Committee. In addition, non-voting* consultants may include representatives of the University of Minnesota School of Dentistry and the Minnesota Department of Health Office of Rural Health and Primary Care (Note: *unless consultants are dentists who are members of the MDA).
c. The Committee recommends that invitations to dental students, local and state government representatives, and representatives from other rural health organizations be routinely extended. In this way, a broad and interactive network can ensure good communication about rural health issues, concerns and new ideas.
2. Individual member responsibilities:
a. Members are expected to review meeting materials in advance and attend all Committee meetings either in person, by telephone or through video conferencing when available. 
b. Members are encouraged to submit reports, updates, and agenda items in advance of each meeting.
c. When a member must miss a meeting, it is the member’s responsibility to contact the Committee chair to provide the chair with the absent member’s report at the meeting.
d. As members go off the committee, they are asked to search for a member from his/her district to serve on the committee.

Scientific Session Committee
It is the duty of this Committee to:
1. Make all arrangements, not otherwise provided for, for holding each annual scientific session; prepare a suitable program for each session; and attend to such other business as the Board of Trustees or House of Delegates may direct.
2. Provide for admission to the scientific sessions.
3. Maintain a manual of the techniques of operation of the committee.
4. Provide for the publicity for the annual scientific session.
Member Responsibilities:
A. Committee meetings:
The Scientific Session Committee (SSC) holds at least six afternoon meetings (1:00 to 5:00 p.m.), generally on Fridays in May, August, October, January, February and March.  In addition, the committee meets each morning of the Star of the North Meeting and holds a full day planning retreat in June.

Committee members are expected to attend all committee meetings.  Committee members serve staggered six-year terms (except dental students, who are appointed annually).  There are seven dentists, two student dentists, and one Board liaison on the committee.

When committee vacancies are imminent, the MDA President generally asks the committee chair for a recommendation for new committee members.  SSC terms run from Star of the North Meeting to Star of the North Meeting.  Incoming committee members are invited to attend committee meetings beginning in March of the year in which their terms begin.  They also work with the existing committee throughout the Star of the North Meeting that precedes their terms on the committee.  The transfer of committee responsibility takes place at the May committee meeting following the Star of the North Meeting.

B. Subcommittees:
Seven dentists on the committee line up specific programs/topics within the educational template for the coming meeting(s). These committee members meet with the chair during each regularly scheduled committee meeting to plan speaker programs for the upcoming Star of the North Meeting(s). In addition to planning the continuing education programs, one committee member is responsible for table clinics, one for exhibits, one for workshops, one for social events, and one for hospitality (speaker and room host assignments).  

Student committee members are responsible for distributing Star of the North promotional materials and name badges at the dental school, and for monitoring and promoting the student “free registered clinic pass” distribution.

The committee chair is responsible for exhibitor and registration issues, for planning the keynote session and for making all interim policy decisions.

C. Non-student committee members make one trip per year to an out-of-state dental meeting for the purpose of scouting programs, speakers, and exhibitors for future Star of the North Meetings.  Some members also attend the semi-annual Conference of Dental Meetings held in conjunction with the ADA Annual Session and one other dental meeting per year.

D. Ideal committee members will be very familiar with dental continuing education programs available locally and nationally, but they must be willing to balance their personal quests for continuing education with finding CE programs to meet the needs of MDA members and their staffs.  This is a hard-working committee.

Urban Safety Net Committee
It is the duty of this committee to:
1. Educate and inform the dental profession and others about the challenges facing those who must depend on public assistance in underserved inner cities and those who provide services to those groups. Others may include elected officials, regulatory agencies, the public and other medical professionals. Education can also include how to prepare for a crisis involving significant budget reductions, and how cultural and transportation barriers need to be addressed.
2. Convene and collaborate with safety net dentists and private practice dentists to bridge the gap in understanding between those who may practice dentistry under different regulations, requirements and restrictions. Forums could include Star of the North, symposiums, Lunch & Learns, district meetings, study clubs and the School of Dentistry.
3. Explore innovative ways to provide timely, evidence-based, safe, and effective preventive and restorative oral health care to underserved populations living in the inner cities, including the establishment of after hours dental clinics, greater use of allied dental professionals, and donated dental care.
Member Responsibilities:
1. Committee meetings:
a. The Committee as a whole meets at least four times per year either in person or by telephone on weekday evenings. Subcommittees may be created and meet as needed.
b. Committee members voluntarily serve a one-year term. One representative is appointed from each of the eight district dental societies, and one member of the Board of Trustees is liaison to this Committee. In addition, the committee may ask non-member consultants to serve as non-voting members of the committee. 
2. Individual member responsibilities:
a. The Chair of the committee is responsible for calling the meetings; participating in the development of meeting agendas; running the meetings (including the proper use of motions and voting); reviewing the meeting minutes prior to distribution, and facilitating any necessary follow-up efforts after each meeting.
b. Members are expected to review meeting materials in advance and attend all Committee meetings either in person, by telephone or through video conferencing when available. 
c. Members are encouraged to submit reports, updates, agenda items in advance of each meeting.
d. When a member must miss a meeting, it is the member’s responsibility to contact the Committee chair to provide the chair with the absent member’s report at the meeting.
e. At the conclusion of one’s term, members are asked to search for a member from his/her district to serve on the committee.



Evidence Based Task Force
The 2006 House of Delegates established the Task Force on Evidence-Based Dentistry (EBD) as an ad hoc committee of the Minnesota Dental Association. This task force was given a charge “to develop a process to increase dentists’ understanding, utilization, and development of ‘evidence-based dentistry,’ in consultation with the American Dental Association and the University of Minnesota School of Dentistry.”

Dental Therapist Task Force
1. To influence the development of the new mid-level dental practitioner, called a Dental Therapist, in order to ensure that dental therapy as created in Minnesota is viewed as a national model for dentistry as practiced in the United States, and that the Dental Therapist becomes a viable member of the dental team.
2. To obtain current, accurate, firsthand information about the development of the dental therapy educational programs in Minnesota (and elsewhere as more such programs are established).
3. To be actively involved with the Board of Dentistry as it develops criteria for educational program approval guidelines, and drafts rules relating to the licensure of dental therapists and certification of advanced dental therapists.
4. To be actively involved with the Minnesota Legislature in 2010 and 2011 to effect changes needed to the new statutes governing dental therapy in Minnesota.
5. To routinely communicate with MDA members about the work of this Task Force and the progress of the educational programs, and the regulation of the new dental therapists.
6. Once graduates of the programs have begun to practice, to monitor their impact on dental access in Minnesota.
7. To explore with dentists how to best integrate dental therapists into existing dental practices in rural and in underserved areas of the state.
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